GLD 17-11-25

Attendees

Louise Houlton, Philip Houlton, Nore Beaumont, Marion Hall, Elaine White, Craig Ellis, Soo Ellis,
Karen Armitage, Rosemary Marchington, Sue Stainton, Veronica May, Barbara Armitage,
Howard Roche, Jaime Lockwood, Mark Evans, Sara Evans.

Apologies
Harry Marchington, Callum Burhouse, Grace Roche.

Soo started the meeting with welcome to everyone and new people.

Actions from last meeting

Wreath laying

Christmas social for discussion later

Follow up with Ryder and Dutton

View only access for bank accounts - Soo has access - Louise on going due to not having an
account with Lloyds already.

Transcript tool trialing now
Central store for documents - Mark has set up a google drive and all documents can now be
stored on that.

Treasure

£10,994.45 + Money from advent raffle + inc £550 from Soo the other day.

In comparison to other years currently brilliant. Should be enough for lily day and have some left
over. Never had double figures before so this is good for this year - gives breathing space.

H&S

Last meeting parent complaint from GLD inflatables. Soo has been back to parent now and
explained the situation and parent is happy. Craig mentioned we need to be on it now checking
the inflatables actually do what they have committed to.

Constitution
Now signed 2 already signed due to the need to be sent off - Jaime has now signed.

Policies

Now have policies for all on list due to GAP application.

Policies reviewed by Soo and Louise now due to no time for meeting

Rosemary asked for Score - 3 - best rating without being a registered charity. Soo spoke to
Graham about GAP registration; it last for 3 years.



Action log

Now on google drive

Checking with Mark as to amendments made

Mark to check about amendments and merge versions of documents so that it is central.
Nathan mentioned Debbie stalls and car boot licenses etc.

Actions for this month

Toilets - Mark sorted& booked, no change of cost from last year.

Busses- Sue Stainton- Still haven’t confirmed , Sue has done all she can at this point.
Invitations for MP and Mayor - Soo and Howard have done this.

Food informing venues of date and doing whatever they can.

Jaime to speak Gav (butchers) and Raymali

Mark to speak to Rob at Rising Sun.

Music - Nore sorted - Soo asked for a central list of bands and contacts.

Everything up to Christmas done or on with.

Fundraising

Advent Raffle over £1000 in ticket sales, stubs returned before first of December,

Nearly £200 on card machine Soo to transfer in one transaction to GLD Bank account once
everything is done.

Afternoon Tea

106 people attended

£1,115 (including donations), with an estimated profit of £600-£700 after accounting for grants
and expenses.

Feedback: Very positive, with requests for more events. This is TBC.

Scouts were praised for their service and manners at the event.

Grants

Rolling Grant 3 years

£150 from Ryder and Dutton but willing to do more in the future
Local councilors fund application pending

Website and social media

Pictures to be sent to Mark for website and on to Phil for social media
Scouts volunteering - world challenge badge

Social Media - Raffle next big thing- potential for countdown.

Correspondence
Kim - potential new volunteers. Soo to follow up



Donkey Sanctuary- wanting to bring a Donkey to Scout Centre. Soo to politely say no (health
and safety muskets going off and everything) suggest they have a stall and maybe a trail around
the village for people to walk to the sanctuary.

Bean around pop up coffee van - Heated discussion on who would want coffee and the venues
already providing coffee. Discussion led to a decision not to take them up on their offer due to
the lack of appropriate places that would not interfere with other hot drink vendors.

AOB
Sue Starr Gift - Vase with Golcar Lily Logo. Louise to sort with the place that she has found
once a suitable format of the logo has been given by Stu Nimmo.

Applying for event notices
New system Mark, Soo and Jaime all going on training sessions

Mark mentioned one application for road closure, licenses etc. Jaime doing a certification on
ticking all the boxes. Jaime and Mark to discuss.

GLD will still be using Chevron

Martins Law - Only applies to ticketed events. But a terrorism policy would still be a good idea to
put into place. Something to look into once Mark has been on the training.

Debbie licenses for Car boot, Marion says they’re already paid.

Pig Race
Rowena happy to do it but only for half the day- Phil to pout on the socials for volunteers

Reenactors

Fence - spoke to HT at St. Johns 2x personnel gates are now the access to the field. Signage to
draw people to the field for the reenactments. Gate opened at the back for access for the
reenactors themselves - potential to see how it goes

Communications

Radio/First raiders, Medical emergencies need someone in the tent. Currently, can’t hear
people on voice phones. Needs sorting - Tabled for next meeting due to differences of opinion.
Barbara booked ice cream Van

Howard - following afternoon potential volunteers for the committee - Sam Kendal and Rachel

Christmas social 15th of December at Da Sandro’s - Louise has booked a table for 7pm. See
attached menu for pre-order. Send pre-order to Louise to collate and send back.

Next meeting Monday the 19th of January at the Providence Methodist church. 7:30pm.



