Golcar Lily Day AGM -22/9/2025 - Minutes
Attendees

Louise Houlton, Philip Houlton, Callum Burhouse, Veronica May, Sue Stainton, Barbara
Armitage, Marion Hall, Soo Ellis, Nathan Ball, Debbie Ball, Isaac Barnett, Jaime Lockwood,
Howard Roche, Grace Roche, Nore Beaumont, Richard Shaw.

Apologies

Craig Ellis, Matt Ellis.

Matters arising from 2024/2025 year

Started the meeting by watching a video provided by Richard of the May 2025 event. Agreement
on use for next year’s promotional material.

Louise also announced the passing of Lynne Knight and shared that funeral details are to follow.
Agreement that a sympathy card to family members is to be sent from the committee. Louise to
sort.

Meeting then continued with the proposed new and updated constitution for the committee. An
explanation to all that a small group of the committee met during the summer to update the
previous constitution and - subject to a few amendments may be ready for ratification by all
members.

Amendments to be made:

1) Article Il - Eligibility. A discussion on the eligibility clause prompted the removal of the
standard for residency in the Golcar community.

2) Membership procedures — removal of the duty of care on criminal records for the
committee. Jaime proposed a compromise that DBS certificates be shown by members
before joining the committee. Agreement by all that the amendment suggests that
simpler records of members of the committee be kept by the secretary — name, address,
email address, phone number.

3) Article VIII - reference to founding members in the document. Discussion focused on
the unfortunate fact that most of the founding members are no longer with us and so the
wording is to be changed to “Current members”.

4) Article IV -Section 1 - Steering Group. Nathan asked what this term meant. Phil
explained. After clarification, a discussion of changing the name to something less
problematic or in need of explanation was had. Jaime mentioned that this particular
group was important to the running of Lily Day Committee but the group could not agree
on a definition, name or who would be on this sub-committee. Nathan suggested
research on the name and the discussion to be deferred until the next meeting once the
research can be completed.

After the discussion of the constitution — Howard to take the document, make the amendments
and bring back the amended copy for ratification at the next meeting.



Approval of minutes from 2024

Previous copies of the minutes handed out for members to read. Nathan Ball proposed the
agreement to the minutes, Philip Houlton seconded.

Report from the Chair-Soo Ellis
Report to be sent by email to go out with minutes to all in committee.

Day went ahead successfully, despite the issues that arose for the committee at the start of the
year. Louise asked Soo to send the report via email to be added to the minutes.

Report from Treasurer — Marion Hall
Marion handed out copies of the accounts to all present.

Mentioned that any grants and funding needs to be in place well before the day to actually make
the day a success and be secure financially.

Also mentioned that expenses happed just after Lily Day so this funding was needed.
Total expenditure this year approximately £8,500 (still a couple of things to be paid)

Currently in the bank account - £10,465. So we are currently in the best position that we have
been in for a while and we should be able to pay for licensing and insurance without issues and
still be able to make the 2026 day run well.

Soo Ellis also had a small report on Sue Starr, her recovery and her decision to not return to the
committee as chair. Howard proposed that Sue be made an honorary member of the GLD
committee in perpetuity. All agreed.

Matters arising for 2025-2026

The officers officially stepped down from their positions and Louise then started the
proceedings for appointment of officers for the upcoming GLD year.

Chair

Louise mentioned several points — Sue Starr not wishing to return to the committee, Soo Ellis
not wanting to run the committee for the next several years but also the fact that Soo has done a
brilliant job stepping into the role from the start of the year. Louise then proposed that Soo Ellis
continue to act as chair person for this year but that Jamie Lockwood, who has joined the
committee in this year with a view to helping chair become Vice Chair to Soo in a potential hand
over next AGM. Sue Stainton and Howard Roche seconded these points.

Treasurer
Sue Stainton proposed the Marion Hall continue as Treasurer. Callum Burhouse seconded.
Secretary

Marion Hall proposed Louise Houlton to continue as Secretary. Grace Roche and Callum
Burhouse seconded.



Louise then moved forward with introductions of newer members to the committee.
Callum Burhouse —will be helping Phil with posts on social media and the website.
Jaime Lockwood - has stepped into the role of Vice Chair.

Veronica May - joined from the Providence Church.

Action Log

Since the issues from the start of the year, Soo Ellis has produced and “action log” to be able to
divide and keep track of jobs that need to be completed for the actual day. She explained that it
has been divided into months as to when certain tasks need to be completed, any contacts that
we already have on email or phone and a column for which member of the committee has
agreed to look after that task.

The idea is that for this year, the document can be added to and amended based on the
contacts that we make this year. With the opportunity that, should anything happen to the
current committee, others should be able to look at the log and produce a GLD at any time.

All agreed that this was a good idea and Sue Stainton thanked those that have put together the
new constitution and Soo for the action log stating that both were large tasks and well
completed.

Fundraising

Louise mentioned the afternoon tea at the start of the year was a great success and that we
have another planned as a “Festive Afternoon Tea”. The poster and the tickets to be advertised
on the social media platforms and the tickets to be sold as previously, with people contacting
Louise to book so that dietary requirements and such can be ascertained. This is to be on the
16™ November with two sittings.

Callum has also brought a new idea of an Advent Raffle. Prizes have already started to be
collected but final design on tickets and printing of tickets needs to be completed before we can
start to sell them. The idea is that one ticket will be drawn on each day for the 24 days of advent
and all tickets are entered into each day’s draw. So potentially for the price of a ticket, there are
24 chances to win.

Mooted point — the possibility of an Advent Walk around the village — potential for the next
couple of meetings for discussion.

Dates for Diary:

9" November - Remembrance Sunday service and parade.
22"/23" November — Colne Valley Museum Craft Market
28" November — Christmas Lights Switch on

4"/5%/6" December — St. Johns’ Christmas Pantomine.



AOB:

Jamie suggested that most people now do not carry cash and that having an app on a phone
when trying to sell tickets for the raffle may be a good idea. Callum and Jaime have looked into
the various companies that provide this service independently. Both are to have a discussion
between themselves to check the best possible options for if we move forward with it.

Lights Switch on — Jaime mentioned that the Winkles are closing the village road to help with the
volume of people that come to watch the lights. We could potentially have an opportunity to do
some promotional work on this day for GLD.

Grace thanked the officers for their roles from previous years.

Next meeting
20™ October 2025
7:30pm

The Con.



