Golcar Lily Day. 20th January 2025. Minutes.

Attendees

Louise Houlton, Philip Houlton, Soo Ellis, Craig Ellis,Isaac Barnett, Barbara Armitage,
Matthew Bradbury, Jenny Grindley, Sue Stainton, Elaine White, Debbie Ball, Nathan Ball,
Marion Hall

Apologies: Nore Beaumont, Lynne Knight

Treasure - Marion - £6333.25

Need funding from somewhere. In short whatever we have currently in the bank there is the
possibility/very little to carry over.

Isaac mentioned - One Community and Thornton family fund possibility for a grant.

Hayley at One Community may be the person to contact. Committee to look into and see
what we can find.

Soo Ellis to apply for TnR funding but no guarantee that this will be successful.

Separate account - approx £2,000 for donations from people but again we could do with
some more to boost the account to be able to pay for the things that need paying for
comfortably.

Louise suggested the Fundraiser - Afternoon Tea 16th March and raffle £56 maybe £8
depending on if we can get the butcher to help with sausage rolls/ pork pies etc.

Correspondance -
Soo has access to emails and mentioned a few that may need attention.
1) Military Charity would like a stall - fully booked at the moment but ask for more info to
see if we can accommodate.
2) Bubble tea request - no to this for the moment as enough on food/drinks so far.
3) Flippin’ heck - pancake bar- Rob Clay has agreed to this to be on Rising Sun Car
park.
4) Katie Milner- Rhythm Dance school - 12:30 for an hour
5) Kiera Blunkey- horses- Matt B to make contact to sort out and reach out. Soo to
forward last years email.

Road closure- new form- that we need to fill in.

Quite industrial/ legalities/marshalling etc. needs to be done 5 months in advance.

Road closure previously - Chevron traffic management limited.

Lots of things to do but it is possible could do with a volunteer to get things moving.

Since the meeting Mark Evans has agreed to help sort the road closure.

Debbie mentioned getting a face to face meeting to get things sorted as this is often better
than just emailing back and forth.

Temp events notices: As mentioned at previous meetings we are in need of a few more for
this year than we have as we have watched GLD grow over time. Matt for school, Duane for
scouts, Ruth for Museum, Matt to ask manor road, PCC for church (Jenny to mention at next
meeting), Barbara for Providence, Louise for Town End. This should cover most areas and
the amount of people we expect to attend.



Licenses

Raffle/ Small Lottery Licence - need to find the number - we have had this before but need to
check that it is place for this year.

Car boot - Debbie has already sorted this and all is in hand for that.

Big raffle again - Louise to speak to Stu Nimmo about providing tickets again.

Insurance- Marion paid before Christmas - documentation from Waterfront insurance.

Stalls - Debbie- We're fully booked currently, potentially 1 stall left, 4 left to pay at the end of
the month. Debbie has also chased council for invoice for stalls and gazebo and once all
paid will send the balance to Marion for the accounts.

Shops and Business - Evidence that we notify residences and businesses to go on the new
road closure form. Possibly putting a letter together, Lou and Phil to do shops. Easter
notices to be sorted for residences.

Music - Nore. Music is pretty much sorted and Big Sing sorted and ready.

Reenactors

Risk assessments - each group to provide their own and Nathan to collate

Risk assessment for field in general Matt and Jenny have volunteered to collate these.
Need Marshalls

Lynne Knight was speaking to stewards to see if it was possible, may need confirmation
from her to move forward with this (Barbara to check in with Lynne and let us know)

Busses

Golcar circular - will stop at Sycamore.

Barbara has spoken to the bus station and they are happy for us to put notices us to inform
people about the shuttle buses from Drop by up to town end.

Shuttle busses from Sycamore at the Drop by (sandwich board or something needed for
operator and so that Phil can post on social media to inform people that may need it.)

Park and ride from Scape Chapel(?)

Drivers not completely confirmed yet but probably 3.

Programme
Will happen as and when we get info confirmed but Soo happy to put that together again.

Mayor has confirmed need a figurehead to meet him. Since the meeting Mark Evans has
also agreed to meet/host the Mayor.

Venues

Prov - all good. St.Johns - Jenny to ask at next PCC meeting, Library - all good. Scouts - all
good, 1st aid booked. Museum - all good. Toilets - Lynne was looking into this- Barbara to
check with her.

Storytellers enquires to be made by all on committee to see if we can source some people to



Food-

Rising Sun - pizza and pancakes

Scouts - Indian food van and BBQ

Dixons - Barbara to check

Haveli - Louise and Phil to check their plan when we do the shops notices for road closure.
Prov - usual

St.johns - usual

Skip
To order the skip - Louise to check with Kathy and Howard to see if they will order it this year
as we pay for it on delivery so ordering it should be ok.

Announcer John D - Soo to check his availability.

Next meeting - 24th February 2025. Commercial pub. 7:30pm.



